
The Ae Manifesto

Human-Led Transformation with AI

The circling is over.
The framework is here.

While others are still selling tickets for AI strategy conferences and still drafting GM
Transformation role descriptions, Ae has already ended the framework debate.
Now that the contrast is here, none of that mediocrity is acceptable anymore.

Ae exposes weak leadership.
Ae exposes weak systems.
Ae exposes mediocre thinking dressed up as strategy.

It is remarkable how much mediocrity we have mistaken for leadership.

Talking heads talk. Ae delivers.

When homes meant for shelter become corporate investment vehicles, the sickness is
already in the system.
Interest rates do not add value.
Interest extracts value.

When unemployment instead of full employment is used to attempt to stabilise prices,
nobody wins except a system built to waste people’s capability and drown them in
welfare dependence.

Ae does not accept strategic dependence as normal.
While weak leadership waits on global shocks, Ae leadership moves immediately toward
energy resilience, food resilience, and system resilience from what we already have.

Weak leadership and cronyism protect dependence.
Ae leadership terminates it.



Ae is not here to decorate the collapse.
Ae is not here to soften the language.
Ae is not here to join the panel.

Ae is here to end the drift.

People must lead.
Technology must serve.
Culture must remain.
Identity must remain.
Human beings must remain at the centre.

Not later.
Now.

No more looking around.
No more waiting for permission.
No more mistaking delay for wisdom, scale for strength, or noise for leadership.

Ae is here.
Come With Ae.
All in favour, say Ae.

Lee Taituha
Founder, Ae New Zealand

www.aenewzealand.com
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